City of Litchfield – Heritage Preservation Commission

AGENDA PACKET
Monday, June 25, 2018 – 6:30 P.M.

City of Litchfield - Historic Preservation Commission

AGENDA

Monday, June 25, 2018 at 5 P.M. (note time change)
Litchfield City Hall, 126 North Marshall Ave., Litchfield, MN

I.

CALL TO ORDER
A.
B.

II.

ROLL CALL/DETERMINATION OF QUORUM
ANNOUNCEMENT OF ADDITIONAL ITEMS

MINUTES
A.

Historic Preservation Meeting - April 23, 2018

III.

PUBLIC HEARING: None.

IV.

OLD BUSINESS

V.

A.

Class for Owners of Historic Homes - About 15 people attended

B.

Minnesota Historical Society Conference talk - We were selected to speak.

C.

Certified Local Government Grant - Letter attached

NEW BUSINESS
A.

VI.

VII.

B.

Programmatic Agreement for Highway 12 Project- Request to authorize
chair to sign agreement.
MN DOT and Gemini Research Presentation - Property owners invited

C.

Building Maintenance - Discussion

D.

Extension Request - 213 N Sibley

REPORTS
A.

MEEKER COUNTY HISTORICAL SOCIETY

B.

MN HISTORICAL SOCIETY- Conference September 12 to 14 in Winona

ANNOUNCMENTS
A. Next meeting will be Monday, July 23, 2018 at 6:30 in City Hall

VIII. AJOURNMENT

MINUTES

April 23, 2018
I.

CALL TO ORDER –

A regular meeting of the Historic Preservation Commission was held in the City Council
Chambers at the City Hall on Monday, April 23, 2018, commencing at 6:30 p.m. Chair
Kotelnicki called the meeting to order at 6:30 p.m.

A.

B.
II.

ROLL CALL:
Commissioner (Chair)
Commissioner
Commissioner
Commissioner (Plan. Comm. Rep)
Commissioner
Commissioner

Darlene Kotelnicki
Dave Welker
Frank Koch
Mike Flaata
Sid Willson
Kateri Kormann

Present
Present
Present
Present
Absent
Present (left 7:25)

ANNOUNCMENTS OF ADDITIONAL ITEMS: None.

MINUTES TO APPROVE –

A.
Historic Preservation Meeting - March 26, 2018 MOTION: To approve as
submitted (Kevin/Dave/ Passed unanimously)
III.

PUBLIC HEARING – None

IV.

OLD BUSINESS –

A.
CLASS FOR THE PUBLIC ON HISTORIC HOMES – The class will be held at
the Litchfield Opera House on May 14, 2018 at 6:30 p.m. Advertising has been done. Speaker is
Tim Cook who is an Old Home Certified Realtor. Darlene will check into Newsmaker and will
contact Kevin, Frank, and Tim.
B.
GOAL UPDATE – We have met or exceeded our goals. The last goal is "By the
end of the fourth quarter, the HPC will have twelve applications for the City's Exterior Facade
Improvement Grant." This is in process.
C.
GOALS AND BUDGET - The commissioners reviewed the budget line items
with no changes. The goals and objectives were reviewed and it was decided not to put
timeframes on this document. The commissioners felt this was ready to go to the Council and
city staff. MOTION: To approve as submitted (Frank/Mike/ Passed unanimously).
D.
NEWSPAPER ARTICLES - Kevin and Darlene reported that 9.5 articles and
photos are done and have been submitted to the Independent Review. The months of November,
December, and January are left. The first article will be in this week's paper and then monthly
after that.
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E.
REPORT FROM SIGN COMMITTEE - Frank reported that the committee has
met. The committee includes membership from the Chamber, Make it Litchfield/Beautify
Litchfield, the Litchfield Downtown Council, and the HPC. Fred Rau has taken photos of each
sign. The committee decided that two need a "facelift" and one needs some attention. The signs
on south 22 and east 12 need some painting and cleaning of the brick. He thinks this is a very
low budget project and there are some volunteers available. The sign on north 12/22 needs some
attention. The committee felt just cutting the trees and maybe some painting/plants. This would
be left as is in case the city decides to upgrade the sign in the future. At this time, there is no
action for the HPC or to refer to the city. Frank would like the committee to firm this up and get
prices; he would like this added to the agenda for next month.
V.

NEW BUSINESS –

A.
HIGHWAY 12 UPDATE BY MN DOT AND GEMINI RESEARCH– Sue
Grangier and Lowell Flatten reviewed the 60% plan that will be submitted for Section 106
review. Sue reviewed the Areas of Potential Effect (APE) for the project including the
identification of historic properties and planning process. Sue and Lowell reviewed the
assessment of potential effects to architecture-history properties.
Trinity Episcopal Church (ME-LTC-136) is on the National Register and in the APE. ADA
issues for the corner were reviewed for the visual impact on the property and to not affect the
historic character of the corner.
Commercial Historic District ( ME-LTC-001)
Roadway Reconstruction - Sue reviewed intersections, ADA issues, and traffic
movement. The sidewalks at the intersections will have a slope to a flat area then another slope
for safety purposes and to be ADA compliant. There will be a minimal "bump out" so it does not
interfere with the visual impact of the CHD. Sue noted that historically, streets were straight
lines and right angles. Dave questioned the right turn lane north of 241 North Sibley since the
sidewalk will need to be wider for ADA compliance related to the exterior stairway. This would
be turning right (south) while traveling east on Third Street. Lowell reviewed the street width.
He will review the actual street width, width of sidewalk, and right turn issues and get back to us.
Utility work - Sue reviewed the utilities. Frank questioned how deep they would be
digging and Lowell responded about a foot, some base and then four inches of concrete. Dave
questioned how deep the utility line would be and Lowell thought about 10 feet and 3 feet wide.
Sidewalk changes - Sue and Lowell reviewed the two foot amenity zone of scored
concrete. The rest of the sidewalk is not scored. To meet ADA compliance several stores will
need "ramps" in front of their buildings. Sue's power point showed how this will improve the
access to the building with minimal visual impact to the historic character of the building. Sue
also showed a "V-curb" to get the proper ADA slope on the corners. Darlene explained that
several corner property owners are planning improvements to their properties. She encouraged
Sue and Lowell to contact owners about this. Some properties will have minimal affects from the
V-curb. There were many questions about the slopes of these sidewalks, amenity sidewalk areas,
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snow removal, ice, safety issues, walkers and the elderly, etc. Sue responded that Morris had
made similar changes and there were no problems.
Filling Remnants of Below-sidewalk Building Features - Sue reviewed photos of
basements which show "vaults" or areas, usually under the sidewalk, that are open spaces. There
are several that are known and possibly some unknown. There are also exterior stairways that go
to basements. There will be a process used to protect, and possibly improve, the integrity of the
building . Since this is below grade, there is no visual impact to the historic property but the
historic fabric will need to be preserved. The property review also found a coal shoot, various
other windows, openings covered with plywood, etc. These will be dealt with on a property by
property basis. Darlene asked who will pay for this and Lowell responded that it is part of the
project.
Lighting - Sue reviewed the acorn lights and there are 18. There are cobra lights at
intersections. The acorn lights have a square base which is a little harder to match. Sue has
found light poles that she thinks will be approved. Darlene reported that a property owner asked
her about the color of the light poles. This property owner had driven through a community
where the acorn light poles were one color and the cobra light poles were another. Darlene
questioned what our plans are and said that different colors would affect the visual impact.
Lowell reported they would look into this. Sue has submitted the color as part of this 60%
review. It is a very dark brown/gray that becomes more gray when weathered. Darlene reported
that a member of the council had a question about the street signs from a resident. He requested
replacing them. Sue showed a photo of a historic bracket that is used for one of our street signs.
Commissioners responded they would like to see these brackets. Dave pointed out that the older
street signs had raised letters. Sue stated they do not seem to be available anymore. The
commissioners responded that they would like to use whatever older signs we have and have
them painted. Bill Hicks, a community member, was present and asked if there were codes in
regards to the reflectiveness of the street signs. Lowell will check. Kevin asked about the
brightness of the LED lights in the historic district. Sue responded that they are lower and have a
soft glow instead of the blue/white bright light. Darlene reported that she was asked about a tree
in Central Park that was planted in memory of Laurie Cervin; we would not want this tree
removed or damaged. It has a memorial marker.
St. Paul and Pacific RR Corridor - Sue explained that this has been determined to be
National Register eligible due to being one of the first railroads in the western part of the state.
This is from St. Paul to maybe Breckenridge. In Litchfield it goes from the east to west city
limits. It covers the railroad easement, about 100 feet. There does not seem to be much to add
here other than some grass areas and moving the sidewalk back to allow for a boulevard. There
should be minimal changes and no affect on the historic character.
Cumulative Effects - Sue reviewed that this is a determination that the project, at 60%,
meets the Secretary of Interior Standards and there are no identified adverse effects to the
district. The report recognizes there will be a temporary interruption of services, increased noise
due to construction, change in traffic pattern/volumes, and increased visibility of the district with
the trees removed.
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Vibration Monitoring Plan - Sue reported that the contractor selected will meet with the
HPC, SHPO, MN DOT, and other parties during the planning process. The contractor will do a
pre-construction survey of all properties in the APE and complete vibration monitoring right
before, during, and after construction. The actual monitors will be placed on the sidewalk and/or
basement of each building. A threshold will be determined and the alarm will be set at, as an
example, a 75% level. If the alarm goes off, work stops and the cause will be determined. If
necessary, the work will change. As an example, using a jack hammer to remove the sidewalk
could change to lifting the slab and moving it. Both Red Wing and St. Peter have had highway
construction in their CHD and used this successfully. In Red Wing, the alarm went off when
something heavy was dropped. one time something fell off a truck. Kevin stated there were
inherent vibration issues due to trains and trucks. Frank agreed. Lowell responded that MN DOT
would be doing vibration monitoring this summer to establish a baseline and that the selected
contractor may also do their own. Frank asked if there were problems in other towns and/or
damage to buildings. Sue responded that something like bathroom tiles could fall off and that
some Litchfield buildings are fragile. Again, there would need to be a change to a technique with
less vibration effects.
General Discussion - Commissioners discussed how to educate and support property
owners. Sue and Lowell talked about future meetings with property owners. There was talk
about the need to improve alleys this summer or next. Lighting concerns were expressed. The
commissioners asked if the individual acorn lights could be saved and put in the alleys,
respecting the truck traffic. Darlene asked Dave about this. Darlene expressed concern about the
need for delivery trucks and the public using the alley. Frank asked when does a property owner
contact the contractor to do the concrete from the sidewalk to the recessed doorway. Lowell
responded that there will be construction meetings with contractors and property owners will be
invited. Discussion about the request to "improve the alley" and that the city can not give
permission to go on private property. It was suggested the Litchfield Downtown Council, Inc.
could assist with this. Commissioners generally felt the group could and would be the best
option. Frank offered that there may be a block party about using the backs of the buildings for
entering. Darlene offered that the Chamber has been in contact with Mandi at the Willmar MN
DOT office. She is in charge of PR and has a manual about projects that can be done during
construction. This includes a "best practice" for downtowns during construction. Darlene asked
if this report goes to the council for action and Sue and Lowell said not at this time. If the council
wishes to have the presentation, they would be glad to do it. The next time they come to the
HPC will be 5/29 or 6/25 and we should invite property owners. Sue will let Darlene know the
date. This was given to the Section 106 staff on May 18 and they have 30 days to review and
comment. This may be available by the May HPC meeting.
B.
PRESERVATION 101 - Darlene reviewed the hand out about the regulatory and
education functions of public and private groups. The commission discussed various aspects of
the different groups/organizations involved. There was no action, information only.
VI.

REPORTS –
A.

MEEKER COUNTY HISTORICAL SOCIETY – No items
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B.
VII.

MN HISTORICAL SOCIETY - No items

ANNOUNCEMENTS –

A.
Next meeting will be Tuesday, May 29, 2018 at 6:30 p.m. at City Hall (note date
change due to Memorial Day).
VIII. ADJOURNMENT – Darlene adjourned the meeting at 8:40 p.m.
____________________
DARLENE KOTELNICKI
CHAIRPERSON
P:\HPC MINUTES\CC 18-4-23

Preservation 101
Public, Regulatory
Legal Framework

Private, Non-profit
Education, Advocacy

FEDERAL

National Park Service
under Sec. of Interior

National Trust of
Historic Places

STATE

State Historic Preservation
Office

Preservation Alliance
Of Minnesota

LOCAL

Litchfield Heritage
Preservation Commission

Meeker County Historical
Society, Greater Litchfield
Opera House Association

The regulatory, fiduciary, and legal framework of a public agency/commission does not
"cross over" to a non-profit. They are meant to compliment each other not substitute or
replace one another. The advocacy and to some degree education that a non-profit can do is
not so readily done, or impossible/illegal for a public entity.

OLD BUSINESS

NEW BUSINESS

