June 5, 2017

I.
CALL TO ORDER.

A regular meeting of the City Council of the City of Litchfield was held in the City Council Chambers at the City Hall on Monday, June 5, 2017, commencing at 5:30 p.m.  Acting Mayor Dingmann called the meeting to order.

A.
ROLL CALL:



Mayor




Keith Johnson

Excused


Council Member-at-Large

Ron Dingmann
Present



Council Member Ward I

Mike Boyle

Present



Council Member Ward II

Darlene Kotelnicki
Present


Council Member Ward III

Betty Allen

Present



Council Member Ward IV

Vern Loch, Jr.

Present



Council Member Ward V

Sara Miller

Present



City Administrator


Dave Cziok

Present



Assistant City Administrator

Joyce Spreiter

Present



Operations Engineer


Mike Geers

Present



Water Foreman


Herb Watry

Present


City Attorney



Mark Wood

Present



Assistant City Engineer

Chuck DeWolf
Present



Independent Review


Amy Wilde

Present



KLFD




Tim Bergstrom
Present

B.
MAYORAL PROCLAMATION:


Acting Mayor Dingmann provided a proclamation that the “2017 Vegetable of the Year is the Carrot” as part of an initiative which started 6 years ago called One Vegetable, One Community.  The initiative stresses the importance of vegetables, healthy eating and a healthy community.  No formal action was taken.

II.
CONSENT AGENDA -


Each item on the Consent Agenda was considered.  No items were added or deleted.

A.
COUNCIL MINUTES TO APPROVE:



1.
City Council and Work Session - May 15, 2017
B.
FINANCIAL REPORTS TO APPROVE: None.
C.
CLAIMS TO AUTHORIZE FOR PAYMENT –



1.
Computer List of Bills for $3,805,361.16
D. OTHER PAYMENTS: None.
E. ORDINANCES – SECOND READINGS: None.
F. LICENSES: 
1. Sales on Public Property – 


a.
Litchfield High School Marching Band



b.
Litchfield Wrestling
G. OTHER ROUTINE MATTERS: 
1. Employment Offer - 

CITY OF LITCHFIELD
RESOLUTION NO. 17-6-100

EMPLOYMENT OFFER FOR


TEMPORARY PART-TIME POSITIONS

WHEREAS, the City needs employees for temporary part-time positions, and 

WHEREAS, the funds to fill these positions were approved in the 2017 Budget, and 

WHEREAS, the supervisors will adjust the wage schedule for 2017 temporary part-time employees to fill these positions, and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Litchfield to offer 2017 temporary part-time employment with the City of Litchfield, to the following:

Department

Re-Hires



New Hires

Liquor Store



Emily Schreiber



Golf Course
Alana Caron


Gavin Manning

Parks
Zachary Carlson


Jakob Schermann


Riley DeWolf


Jacob Jones


Joshua Prahl


Stanley Ridgeway


Zachary Speiser


Ross Wendlandt


Tory Wendlandt

Waste Water
Hunter Czycalla




Pro-Shop



Clair Henriksen


Adopted by the City Council this 5th day of June, 2017.









Approved:

Attest:










____________________

____________________________




ACTING MAYOR
ASSISTANT CITY ADMINISTRATOR


H.
COMMUNICATIONS: 
1. Minutes and Reports:

a.
Community Development/Public Facilities Committee Minutes - May 18, 2017

b.
Personnel Committee Minutes - June 1, 2017

c.
Historic Preservation Commission Minutes – May 22, 2017
After review, it was moved by Council Member Loch, seconded by Council Member Allen, to adopt the following:


CITY OF LITCHFIELD

RESOLUTION NO. 17-6-101

APPROVING CONSENT AGENDA

WHEREAS, the Consent Agenda has been assembled and presented, and

Resolution No. 17-6-101– Cont’d.

WHEREAS, all requests to have items removed have been duly noted,

NOW, THEREFORE, BE IT RESOLVED to approve the Consent Agenda as presented except for items, if any, which were requested to be removed for individual consideration.

Adopted by the City Council this 5th day of June, 2017.










Approved:

Attest:










____________________

____________________________




ACTING MAYOR
ASSISTANT CITY ADMINISTRATOR

Upon roll call vote, all members present voted aye, whereupon the resolution was declared adopted.

III.
TIMED ITEMS – 
A.
5:30 P.M. PUBLIC HEARING - CONSIDERATION OF CERTIFICATE OF APPROPRIATENESS - 202 NORTH SIBLEY AVENUE –
This being the time, date and place set, with all notices published and posted as required by law, Acting Mayor Dingmann opened the Public Hearing at 5:33 p.m. to consider an application for a Certificate of Appropriateness for property located at 202 North Sibley Avenue.



 Council Member Kotelnicki explained the application request and provided the findings of the Heritage Preservation Commission (HPC).

An attendance list is on file.  There were no oral comments made and no written comments were received.


                        It was moved by Acting Mayor Dingmann, seconded by Council Member Miller that due process was completed concerning the Public Hearing for consideration of a Certificate of Appropriateness on property located at 202 North Sibley.  Motion carried.
Acting Mayor Dingmann closed the Public Hearing at 5:37 p.m.


Council Member Kotelnicki provided the recommendations of the HPC for approval of the application.  

After review, it was moved by Council Member Loch, seconded by Council Member Allen, to adopt the following:

CITY OF LITCHFIELD

RESOLUTION NO. 17-6-104

GRANT CERTIFICATE OF APPROPRIATENESS 

JOHN BRAUN DBA BLIND PIG AVIATION, LLC

FOR PROPERTY LOCATED AT 202 NORTH SIBLEY AVENUE


WHEREAS, the Litchfield Heritage Preservation Commission received an application for a Certificate of Appropriateness for property located at 202 North Sibley Avenue, and


WHEREAS, the Litchfield Heritage Preservation Commission completed the checklist on Monday, May 22, 2017, however recommended a Public Hearing concerning the request be held by the City Council on Monday, June 5, 2017 due to timelines,
Resolution No. 17-6-104– Cont’d.


WHEREAS, the Litchfield Heritage Preservation Commission has recommended that this Certificate of Appropriateness Application be granted and referred to the City Council for further action based upon completion of Public Hearing with no issues presented and based upon the summation of the checklist as reviewed by the Commission, and

WHEREAS, the Public Hearing was held by the Council on June 5, 2017 to consider the application for a Certificate of Appropriateness for property located at 202 North Sibley Avenue and no issues were presented, and


WHEREAS, the Council reviewed the checklist and determined the same findings as the Heritage Preservation Commission, and 

WHEREAS, the Certificate of Appropriateness would allow the property to be used as it was historically or given a new use that requires minimal changes to its distinctive features, spaces, or spatial relationships, and


WHEREAS, the Certificate of Appropriateness would allow the property’s historic character to be retained and preserved, and

WHEREAS, the Certificate of Appropriateness would allow the property to be recognized as a physical record of its time, place and use, and
WHEREAS, the changes to the property that have acquired historic significance in their own right will be retained and preserved, and
WHEREAS, distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that characterize the property will be preserved, and
WHEREAS, deteriorated historic features will be repaired rather than replaced, and 

WHEREAS, chemical or physical treatments, if appropriate, will be undertaken using the gentlest means possible, and 
WHEREAS, new additions, exterior alterations, or related new construction will not destroy historic materials, features, and spatial relationships that characterize the property, and 

WHEREAS, new additions and adjacent or related new construction will be undertaken in such a manner that, if removed in the future, the essential form and integrity of the historic property and its environment will be unimpaired, 


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Litchfield that the request for a Certificate of Appropriateness be granted to John Braun dba Blind Pig Aviation, LLC, for property located at 202 North Sibley Avenue.

Adopted by the City Council on this 5th day of June, 2017.










Approved:

Attest:








________________________










ACTING MAYOR

__________________________

ASSISTANT CITY ADMINISTRATOR
Upon roll call vote, all members present voted aye, whereupon the resolution was declared adopted.

B.
5:30 P.M. PUBLIC HEARING - CONSIDERATION OF CERTIFICATE OF APPROPRIATENESS - 215 NORTH SIBLEY AVENUE –
This being the time, date and place set, with all notices published and posted as required by law, Acting Mayor Dingmann opened the Public Hearing at 5:37 p.m. to consider an application for a Certificate of Appropriateness for property located at 215 North Sibley Avenue.

Council Member Kotelnicki explained the application request and provided the findings of the Heritage Preservation Commission (HPC) and recommendation for approval of the application.  

An attendance list is on file.  There were no oral comments made and no written comments were received.



Acting Mayor Dingmann closed the Public Hearing at 5:40 p.m.
After review, it was moved by Council Member Kotelnicki, seconded by Council Member Miller, to adopt the following:

CITY OF LITCHFIELD

RESOLUTION NO. 17-6-103
GRANT CERTIFICATE OF APPROPRIATENESS 
JOHN BRAUN DBA VOLSTEAD’S FOLLY LLC

FOR PROPERTY LOCATED AT 215 NORTH SIBLEY AVENUE

WHEREAS, the Litchfield Heritage Preservation Commission received an application for a Certificate of Appropriateness for property located at 215 North Sibley Avenue, and

WHEREAS, the Litchfield Heritage Preservation Commission completed the checklist on Monday, May 22, 2017, however recommended a Public Hearing concerning the request be held by the City Council on Monday, June 5, 2017 due to timelines,

WHEREAS, the Litchfield Heritage Preservation Commission has recommended that this Certificate of Appropriateness Application be granted and referred to the City Council for further action based upon completion of Public Hearing with no issues presented and based upon the summation of the checklist as reviewed by the Commission, and

WHEREAS, the Public Hearing was held by the Council on June 5, 2017 to consider the application for a Certificate of Appropriateness for property located at 215 North Sibley Avenue and no issues were presented, and


WHEREAS, the Council reviewed the checklist and determined the same findings as the Heritage Preservation Commission, and 

WHEREAS, the Certificate of Appropriateness would allow the property to be used as it was historically or given a new use that requires minimal changes to its distinctive features, spaces, or spatial relationships, and


WHEREAS, the Certificate of Appropriateness would allow the property’s historic character to be retained and preserved, and

WHEREAS, the Certificate of Appropriateness would allow the property to be recognized as a physical record of its time, place and use, and
WHEREAS, the changes to the property that have acquired historic significance in their own right will be retained and preserved, and
WHEREAS, distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that characterize the property will be preserved, and

WHEREAS, deteriorated historic features will be repaired rather than replaced, and 

Resolution No. 17-6-103– Cont’d.

WHEREAS, new additions, exterior alterations, or related new construction will not destroy historic materials, features, and spatial relationships that characterize the property, and 

WHEREAS, new additions and adjacent or related new construction will be undertaken in such a manner that, if removed in the future, the essential form and integrity of the historic property and its environment will be unimpaired, 


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Litchfield that the request for a Certificate of Appropriateness be granted to John Braun dba Volstead’s Folly, LLC, for property located at 215 North Sibley Avenue.

Adopted by the City Council on this 5th day of June, 2017.










Approved:

Attest:








________________________










ACTING MAYOR

__________________________

ASSISTANT CITY ADMINISTRATOR
Upon roll call vote, all members present voted aye, whereupon the resolution was declared adopted.

IV.
ACKNOWLEDGMENT OF AUDIENCE/PRESENTATIONS –  

A. SPLASH PAD –
                        Diane Mitchell, Bev Mathwig, and Mike Patten, representing the Litchfield Rotary Club, addressed the Council concerning the concept of a splash pad.  They requested consideration for support of the concept and for partnering in funding the project.  Mike Patten explained that the initial project proposed by the Litchfield Rotary Club was $115,000 which they felt was sustainable, viable and that they could fundraise for.  However, Mr. Patten said after further discussions they felt the scope needed to be expanded to include a recirculating system and to offer a larger splash pad.  The Litchfield Rotary Club representatives explained that they were looking for support of the City in order to seek input from the community concerning project scope, location, and to begin fundraising efforts for a community splash pad.
After review, it was moved by Council Member Kotelnicki, seconded by Council Member Allen, to adopt the following:


CITY OF LITCHFIELD


RESOLUTION NO. 17-6-105

SUPPORTING SPLASH PAD CONCEPT

WHEREAS, the Litchfield Rotary Club has presented a splash pad concept to the Council for consideration, and

WHEREAS, the Litchfield Rotary Club and the Community Development Committee, along with administration, have met to discuss the project including public finance laws, location, and project scope, and

WHEREAS, the Litchfield Rotary Club wishes to broaden the scope of the initial splash pad concept presented, and

WHEREAS, the Litchfield Rotary Club is looking for Council support in order to begin fundraising efforts for a community splash pad, and

WHEREAS, the Litchfield Rotary Club is requesting the Council to consider partnering in the project by providing the initial financing along with funding up to 50% of project costs, and

Resolution No. 17-6-105– Cont’d.

WHEREAS, the Litchfield Rotary Club wishes to commit $150,000 towards a $300,000 project, and

WHEREAS, the Litchfield Rotary Club intends to reimburse the City over a period of 5 years for their commitment with the goal to be paid back in one year, and
WHEREAS, the Litchfield Rotary Club is seeking community input concerning project scope and location, 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Litchfield hereby supports partnering with Litchfield Rotary Club on the splash pad concept and that City staff and the City Engineer develop options and concepts for Council consideration.

Adopted by the City Council on this 5th day of June, 2017.










Approved:

Attest:








________________________










ACTING MAYOR

__________________________

ASSISTANT CITY ADMINISTRATOR
Upon roll call vote, all members present voted aye, whereupon the resolution was declared adopted.

B. USGS WELL STUDY –
Alyssa Witt, representing USGS, provided a presentation on the preliminary results of a project titled “Protecting the States Confined Drinking-Water Aquifers, Phase I”.  She stated that this was Phase I of a two phase project which includes collaboration with several different State Departments.  She explained the motivation behind this project is that confined aquifers, present in Litchfield, provide water to thousands of Minnesota residents and while the amount of water being used or taken out of these aquifers is known, the amount of water being recharged back into them is unknown.  Ms. Witt explained that the main objective is to evaluate the sustainability of buried-valley aquifers and their susceptibility to contamination.  She added a subset of this study is to determine hydrologic properties of till confining units and estimate their variability across Minnesota.  She provided a timeline of the project.  Andrew Berg of USGS was also present.  Justin Blum, representing Minnesota Department of Health, addressed the Council concerning involvement with the Well-Head Protection Plan for the City of Litchfield which is reviewed every 10 years.  He said the information obtained by the USGS is timely in that Litchfield is due for updating the Well-Head Protection Plan.  Minnesota Department of Natural Resources Representative Ethan Jenzen informed the Council that one of the priorities of his position is to work with local communities on a process referred to as water supply planning to overall increase efficiency of use, limit non-essential uses, and to develop planning procedures in case of an emergency.  He said one of the biggest issues of concern is long term sustainability and one of the procedures they use to gage that is referred to as water level monitoring.  He explained that the DNR would like to partner with the City in being allowed access to two of the City wells for placement of water level monitoring instrumentation, provided by DNR, to log data on long term trends.  Mr. Jenzen said the DNR will provide information collected to the City.  No formal action was taken.
V.
COMMISSION RECOMMENDATIONS – 

A.
Certificate of Appropriateness Application - By Michael Lee dba Tavern on Main 


- 226 N Sibley Avenue


Council Member Kotelnicki reported the findings and recommendations of the Heritage Preservation Commission.

After review, it was moved by Council Member Kotelnicki, seconded by Council Member Loch, to adopt the following:

CITY OF LITCHFIELD

RESOLUTION NO. 17-6-102
GRANT CERTIFICATE OF APPROPRIATENESS 
TO MICHAEL & BETHANY LEE DBA THE TAVERN ON MAIN 

FOR PROPERTY LOCATED AT 226 NORTH SIBLEY AVENUE

WHEREAS, the Litchfield Historic Preservation Commission held a hearing on Monday, May 22, 2017, to consider a Certificate of Appropriateness Application request by Michael & Bethany Lee, dba The Tavern on Main, for property located at 226 North Sibley Avenue, and


WHEREAS, the Litchfield Historic Preservation Commission has recommended that this Certificate of Appropriateness Application be granted, based upon the summation of the checklist, as follows, and be referred to the City Council for final action, and


WHEREAS, the Certificate of Appropriateness would allow the property to be used as it was historically or given a new use that requires minimal changes to its distinctive features, spaces, or spatial relationships, and


WHEREAS, the Certificate of Appropriateness would allow the property’s historic character to be retained and preserved, and

WHEREAS, the Certificate of Appropriateness would allow the property to be recognized as a physical record of its time, place and use, and
WHEREAS, the changes to the property that have acquired historic significance in their own right will be retained and preserved, and

WHEREAS, distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that characterize the property will be preserved, and

WHEREAS, new additions, exterior alterations, or related new construction will not destroy historic materials, features, and spatial relationships that characterize the property, and 

WHEREAS, new additions and adjacent or related new construction will be undertaken in such a manner that, if removed in the future, the essential form and integrity of the historic property and its environment will be unimpaired, 


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Litchfield that the request for a Certificate of Appropriateness be granted to Michael & Bethany Lee, dba The Tavern on Main, for property located at 226 North Sibley Avenue.

Adopted by the City Council on this 5th day of June, 2017.










Approved:

Attest:








________________________










ACTING MAYOR

__________________________

ASSISTANT CITY ADMINISTRATOR
Upon roll call vote, all members present voted aye, whereupon the resolution was declared adopted.

VI.
COMMITTEE REPORTS – 
A. PERSONNEL COMMITTEE –


1.
Administrator Performance Evaluation –



Acting Mayor Dingmann discussed completing a performance evaluation for the City Administrator.  He explained the Personnel Committee condensed the evaluation form used in the past.  He said the evaluation has been broken down into communication, administration and leadership.  Acting Mayor Dingmann recommended everyone be provided with the form electronically and that the form be completed and returned to Assistant City Administrator Spreiter by Friday.  He added the Personnel Committee would like to have the responses to compile the information to be discussed at a closed session following the June 19, 2017 regularly scheduled Council meeting.  Council Member Miller suggested that Council provide comments when completing the evaluation.  Council Member Loch said he felt the evaluation form is self-explanatory and that it was in a better format.  No formal action was taken.
VII.
LEGAL CONSIDERATIONS – None.
VIII.
BUSINESS – 

A.
RECREATION CENTER –


Council Member Miller explained that she was part of the Blandin program.  She said the topic that keeps coming up between the Blandin and Hometown America groups is a Wellness Center.  She added a common theme is marketing Litchfield which includes how to get people to Litchfield and how to keep them in Litchfield.  Council Member Miller said that we need to start somewhere and encouraged the City show support.  City Administrator Cziok informed the Council that he had initial discussions with Ehlers to assist in completing the worksheet provided to the Council.  He said the worksheet would provide the Council with information in determining potential debt capacity and property tax impacts.  It also provides information on potential revenue from imposing a local sales tax.   He said the information would assist the Council in having informed discussions on commitment level to the project.  Council Member Boyle expressed concern that assumptions would have to be made in completing a study as such.  He cautioned the Council in that any assumptions that are made may or may not be factual in the end.  He explained that it’s difficult to do a study when the project hasn’t been identified.  Council Member Boyle also expressed concern on dependence of other players and the City becoming the fiscal host.  Council Member Kotelnicki acknowledged the concerns that Council Member Boyle expressed but responded that the City should figure on being the only player at this point and any other involvement would be icing on the cake.  Council Member Loch discussed being realistic and that Ehlers should complete a study using real numbers as provided by the estimated project costs from the study completed by Isaac Sports Group.  Council Member Dingmann commented that he felt the Ehlers study was important to determine the financial impact and that the study needs to address maintenance costs because as with all other non-essential services the City has, he doesn’t believe this one to be self-sustaining either.  City Administrator Cziok stated again the study will provide the Council with information to assist them in determining the level of commitment they are comfortable with, along with community support, and whether or not the City needs to find another partner.  He added Ehlers can use the Isaac Sports Group study along with other comparable projects to assist in developing an operating loss to include in the impact study. 
After review, it was moved by Council Member Kotelnicki, seconded by Acting Mayor Dingmann, to adopt the following:


CITY OF LITCHFIELD


RESOLUTION NO. 17-6-106

AUTHORIZE EHLERS TO COMPLETE AN INITIAL



DEBT CAPACITY/TAX IMPACT STUDY ON WELLNESS CENTER

WHEREAS, Mayor Johnson and Council Member Miller and City Administrator Cziok were authorized to represent the city in discussions with school representatives relating to the Wellness Center, and

Resolution No. 17-6-106– Cont’d.
WHEREAS, no financial commitments have been made by any group to date, and

WHEREAS, Administration wishes to provide information on debt capacity and tax impacts in order for Council to have informed discussions on commitment levels to the project, and
WHEREAS, Administration prepared a sample worksheet to provide information on potential debt capacity and property tax impacts, along with on potential revenue from imposing a local sales tax, and to include an operating deficit, and

WHEREAS, Administration recommends a Debt Capacity/Tax Impact Study be completed Ehlers, Financial Advisors for the City, 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Litchfield hereby authorizes Ehlers to complete an initial Debt Capacity/Tax Impact Study on a Wellness Study not to exceed $3,000, and

BE IT FURTHER RESOLVED that the study include the financial impacts of an operating loss, and
BE IT FURTHER RESOLVED that the debt range include up to a $12 million project.
Adopted by the City Council on this 5th day of June, 2017.










Approved:

Attest:








________________________










ACTING MAYOR

__________________________

ASSISTANT CITY ADMINISTRATOR
Upon roll call vote, all members present voted aye with the exception of Council Member Boyle voting nay, whereupon the resolution was declared adopted.

B. CIVIC ARENA –
Assistant City Engineer Chuck DeWolf addressed the Council concerning replacement of the existing Civic Arena refrigeration system as identified in the 2017-2018 CIP action plan.  He provided a brief history of the Civic Arena which is 45 years old and added that the refrigeration system exceeds the typical life expectancy.  He discussed timelines for the project.
After review, it was moved by Council Member Boyle, seconded by Council Member Loch, to adopt the following:


CITY OF LITCHFIELD


RESOLUTION NO. 17-6-107

ORDERING IMPROVEMENT AND AUTHORIZING THE PREPARATION 


OF PLANS FOR THE CIVIC ARENA ICE SYSTEM IMPROVEMENT PROJECT

WHEREAS, the Council has approved a Capital Improvement Plan, and

WHEREAS, a report was completed by Stevens Engineers identifying the needs at the Civic Arena, and

WHEREAS, the needs identified include replacing the existing refrigeration system with a new industrial grade ammonia system, and

WHEREAS, the current refrigeration system uses R-22 refrigerant which is being phased out of production and importation by 2020, and

Resolution No. 17-6-107– Cont’d.

WHEREAS, the building portion of the project will be bid separately allowing for local contractors to bid, and

WHEREAS, the Council has included refrigeration system improvements in the 2017-2018 CIP action plan, 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Litchfield hereby orders the improvement and authorizes preparation of plans for the Civic Arena Ice System Improvement Project as identified in 2017-2018 CIP action plan.
Adopted by the City Council on this 5th day of June, 2017.










Approved:

Attest:








________________________










ACTING MAYOR

__________________________

ASSISTANT CITY ADMINISTRATOR
Upon roll call vote, all members present voted aye, whereupon the resolution was declared adopted.

C. ARCHITECT –
                        City Administrator Cziok explained that Collaborative Design Group is 85% complete on the building assessment concerning the property located at 225 North Sibley Avenue.  He discussed holding a special Council meeting on June 14, 2017 at 9:00 a.m. for purpose of a presentation by Collaborative Design Group on their findings to date.  He said Collaborative Design Group will take the feedback received at the meeting into account before they complete the report.  City Administrator Cziok added the Meeker County Board and the HPC will be notified and invited to attend the meeting.  No formal action was taken.
IX.
ADDITIONAL ITEMS – None.
X.
ANNOUNCEMENTS – None.
XI.
ADJOURNMENT –

The City Council meeting adjourned at 7:02 p.m. by unanimous consent.










Approved:

Attest:





















____________________

____________________________




ACTING MAYOR
ASSISTANT CITY ADMINISTRATOR
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